
Welcome to the 
2019 

Super Co-Op  
Annual Meeting 

Pomona – January 9 

Modesto – January 24 



Today’s Agenda 

8:30 - 10:00AM – Updates  

 Super Co-Op Lead Agency 

 CDE – Food Distribution Program 

10:00AM - 2:00PM – Food Show 

Welcome! 



 Commodity only  

No commercial products 

 Stop by Super Co-Op booth 

Food Show 



 Lead Agency 

 Santa Clarita Valley School Food Service Agency 

 Governing Council 

 9 Regional group leads & guests 

 Oversees Co-Op business 

 Approves Governing Rules & Policies 

 Administrator 

 Gold Star Foods 

 Cynthia Barcelo, USDA Foods Program Manager 

 Stephanie Ewing, Vice President 

 

 Super Co-Op Governance 



Regional Group Representatives 
Region District Representative 

Lead Santa Clarita Valley SFSA Lynnelle Grumbles 

1 San Juan Unified School District Monique Stovall 

2 San Mateo-Foster City School District Andrew Soliz 

3 Central Unified School District Alissa Angle 

4 Oxnard Union High School District Stephanie Gillenberg 

5 Manhattan Beach Unified School District Léna Agee 

6 South Pasadena Unified School District Michelle Curry 

7 Whittier Union High School District Liz Brown-Smith 

8 Pomona Unified School District Daryl Hickey 

9 Palm Springs Unified School District Stephanie Bruce 



Desert Sands Unified School District 

Vaughn Next Century Learning Center 

Weaver Union School District 

West Park Elementary School District 
 

New Districts for SY 2019-2020 

Welcome! 



TLS & Entitlement Change 

2015-16 2016-17 2017-18 2018-19 

Districts 222 232 228 238 

TLS 233,923,451 243,793,996   231,075,526 233,481,070 

Rate $.3125 $.3200 $.3350 $.3425 

Entitlement $73,101,078 $78,014,079 $77,410,301 $79,967,266 

DoD Fresh $5,616,487 $6,222,166  $8,724,872 $8,349,992 

Unproc.  Pilot $449,172  $2,533,000  $1,263,000 $1,208,000 

Expenditures $63,712,958 $66,863,299 $67,422,429  $68,590,451 

Remaining $1,229,905 $4,502,242 ($15,578)   $2,939,388  

% Spent 98.11% 94.23% 100.02% 95.83% 



Entitlement & Expenditures 

2018-19 

Original Estimate Actual  Difference 

TLS 237,341,277 233,481,070  (3,860,207) 

Rate $.3425 $.3425 

Entitlement $81,289,387 $79,967,266 $(1,322,120.90) 

 Substantial loss in TLS & funds 

 2/3 of Districts declined 

Dashboards updated later this week 



Numbers 

SY2018-19 

665 Trucks direct delivery (brown box) 

1,012 Trucks to 46 processors 

1,372,640 Cases or Units 

$1,235,376  State Administrative Fees 



 CHICKEN DRUMSTICK FRZ CTN-40 LB 

APRICOTS DICED PEELED EX LT CAN-6/10 (most) 

OATS ROLLED TUBE-12/42 OZ 

RAISINS BOX-144/1.33 OZ 

 PEAS CAN-6/10 
 

Cancelled Direct Delivery 



What’s New? 



AMS to purchase $1.2 billion in commodities  

Assist farmers suffering from damage due 
to “unjustified trade retaliation by foreign 
nations” 

Bonus available over next four quarters 

Avoid replacing other procurements with 
bonus 

 

USDA Trade Mitigation Programs 



 2019 Ag Appropriations bill 

 $20 million 

Annual allocation 

 Less than 1¢ per meal (but it’s a start!) 

Approval pending 

USDA Foods for Breakfast 



What will continue: 

Deliveries of already-“purchased” USDA 
Foods 

 Trade mitigation purchases  

AMS says “minimal impact” 

 Possible delay in SY2019-20 surveys 

Federal Government Shutdown 



 Effective July 1, 2018 
 Updates to 7 CFR Part 250 – Donation 

of Foods for Use in the U.S.  
 Policy documents pending 
 Fee for Service transfer of title 
 Pooled inventory at distributors 
 Processor agreements with 

distributors 
 

Updated Processing Regulations 



 Fee for Service through Distributor – Transfer 
of Title 

 Distributors must have authorization from RA 
to order FFS items on their behalf 
 INCREASED ORDER LEAD TIME 

 Title transfers to district (drawdown) when 
delivered to distributor 

 Distributor can act as Authorized Agent of the 
RA through written agreement 

 Discourages pooling of inventory at distributor 

 

 

Updated Processing Regulations 



 Processors must have contracts with 
distributors that include: 

 Financial liability for replacement value 

 Monthly end product sales reporting 
frequency 

 Value Pass Through (VPT) system 

 

 

Updated Processing Regulations 



 Procurement Requirements §250.31(b) 

 Contracts and solicitations: 
 Price of end product 

 Value Pass Through (VPT) method and 
assurance that crediting will be in 
accordance with §250.36 

 Value of USDA Food in end product 

 Location for delivery of end product 

 

Updated Processing Regulations 



Material Material Description Trucks Year  FMV Entitlement Difference 

100154 
BEEF COARSE GROUND 

FRZ -60 LB 
158 2018-19 $2.3181  $15,382,911.60  

2019-20 $2.2248  $14,763,772.80  ($619,138.80) 

100103 
CHICKEN LARGE 

CHILLED -BULK 
186 2018-19 $0.8957  $5,997,607.20  

2019-20 $0.9345  $6,257,412.00  $259,804.80  

110242 
CHEESE NAT AMER FBD 

BARREL-500 LB 
72 2018-19 $1.6551  $4,861,888.76  

2019-20 $1.6046  $4,713,672.96  ($148,215.80) 

110244 
CHEESE MOZ LM PT 

SKM UNFZ PROC PK 
67 2018-19 $1.6291  $4,488,781.41  

2019-20 $1.6208  $4,465,911.80  ($22,869.61) 

100256 
STRAWBERRY FRZ CUP-

96/4.5 OZ 
38.5 2018-19 $1.7487  $2,544,883.11  

2019-20 $1.3492  $1,963,490.76  ($581,392.35) 

Total ($1,111,811.76) 

Average Price File Comparison 



SY2017-18 Processor Carry-over 
Pounds 

12,773,182  LBS. =  $13.29 Million 
 

12% additional funds added  

to your processing entitlement  

in October 2018 

 

 

Additional Entitlement 



Contracts and 
Solicitations 



Processed USDA Foods Products and Commercial 
Equivalents 

 Price Catalog (formerly known as Market Basket) 

 Manufacturer pricing to your distributor 

 Must be approved Super Co-Op distributor 

 

 

 

 

SY2019-20  RFP for USDA Foods End 
Products and Commercial Equivalents 



Price Catalog = formerly known as Market Basket 



Price Catalog (formerly Market Basket) 

 Award to all processors that meet RFP conditions 

 Manufacturer pricing to your distributor 

 Bracket pricing – based on load size 

 District choice to purchase 

 Mid-year amendment for new items 

 

 

 

 

SY2019-20  RFP for USDA Foods End 
Products and Commercial Equivalents 



 Publishing solicitation January 15  

 Price Catalog (formerly Market Basket) 

Award March 28, 2019   

Prices published same day 
 No general commercial pricing 

SY2019-20  RFP for USDA Foods End 
Products and Commercial Equivalents 



Direct Delivery (formerly brown box) 
Distribution Contract expires in June 2019 

New bid out in January 2019 for award in 
March 2019 

 Stay tuned! 

Direct Delivery Distribution 
Contract 



FAQs 



Annual Entitlement =  

Total Lunches Served (TLS) * Meal Rate 
 

Updated to actual TLS in November   (+ / -) 

 Carry-over value at processors 

Bi-annual entitlement sweeps 

 Cancelled brown box 

 Entitlement does NOT carry over to next year 

 

Why Does My  
Entitlement Change? 



To get your VPT “Commodity Discount” 

Have entitlement in your account 

Manufacturer has the correct raw product 

Item listed on Market Basket RFP 

Distributor identified correctly in K12 or PL 
 

Order Lead Times getting longer! 

Up to 3 weeks or more 

Be kind to your distributor… 

                                     ….order early 

 

 
 

 

 

 

How Do I Get My  
Value Pass Through? 



 Same as processed commodity product 

 Without the discount 

 Enables seamless menu substitution 

 If you want commercial product only, work with 
your distributor to order with correct code 

 

What’s a Commercial Equivalent? 



Bids & Contracts 



 Responsibility of the Member District 

 No piggy-back 

 No multi-district solicitation 

 Pricing established for commercial 
equivalents by Market Basket RFP 

 Ask for delivered price separately for 
Market Basket items 

 Sample RFP language updated soon 

 

 
 

 
 

 

 

 

 

Solicitation for Distribution of Processed USDA 
Foods & Commercial Goods for SY2019-20 



 Responsibility of the Member District 

 No direct delivery to district pricing 

 USDA Procurement Regulations 

 Fair 

 Open 

 Competitive 

 Transparent 

 Responsive & Responsible bidders 

 $250,000 small purchase threshold 
 

 

 

 

 

 

 

Solicitation for Distribution of Processed USDA 
Foods & Commercial Goods for SY2018-19 



Maintained by Lead Agency – Santa Clarita Valley 

 Administrator 

 Gold Star Foods 

 USDA Foods Direct Delivery (brown box) 
Distribution 

 Gold Star Foods 

 USDA Foods Further Processing & commercial 
equivalents – manufacturer pricing to distributors 

 Multiple manufacturers 

Contracts – by Super Co-Op 



 Further Processed USDA Foods Distribution 

Direct Delivery from Manufacturers 

Other local solicitations 
 

Contracts – by Member Districts 



Direct Delivery 
USDA Foods 

(aka Brown Box) 



Gold Star Foods 

Distribution for SY2018-19 

Gold Star Foods South - Ontario 

Gold Star Foods North - Dixon 
 Some product shipped directly to North location 

New contract for SY2019-20 
 

 

USDA Foods Direct Delivery 
(Brown Box) Distributor 



 

 

 

 

 

Brown Box Arrival Notices 

Manage order and delivery on 
Gold Star Foods website 

• USDA Live Inventory  

• USDA Inventory by Lot 

 









 

 



 

 



Important! 
 Return any Direct Delivery product delivered in 

error by Gold Star Foods 

 If not on your Live Inventory, it’s not yours! 

 

 

Direct Delivery Management 



 Don’t exceed amount 
needed for 6 months 

 Follow Storage Policy 

 6-month shelf life items 

 All others 

 Extended storage fees 

 Adds to cost of goods 

 Manage order and delivery 
on Gold Star Foods Live 
Inventory 

 Monthly sweeps 

 Check Brown Box Ads 

Direct Delivery Management 



 

 

 

 

 

Direct Delivery Management 

Manage order and delivery on 
Gold Star Foods website 

• USDA Live Inventory  

• USDA Inventory by Lot 

 





Super Co-Op 
Website 



www.Super-Coop.org 





 Handbook 

 Fee Structure 

 Approved Distributors List 

 Brown Box Storage Policy 

 Governing Rules 

 Calendar  

 RFP – Manufacturer Pricing 

 FAQs page  

www.Super-Coop.org  















Verify Value Pass Through  (VPT) 



Verify Value Pass Through  (VPT) 









Available – Wanted – Surplus 

USDA / Brown Box Advertisements 



Available – Wanted – Surplus 

USDA / Brown Box Advertisements ① 



USDA / Brown Box Advertisements ② 
③ 



USDA / Brown Box Advertisements 

④ ⑤ 



USDA / Brown Box Advertisements 

• Email – confirmation of request 
• Watch your USDA Live Inventory on GSF 

⑥ 

⑦ 



USDA Foods Expenditure Report 
for District Financial Audits 



USDA Foods Expenditure Report 
for District Financial Audits 

• Available annually in August for prior year 
• Processors and distributors have until 

August 31 to post prior year sales 







Let’s Talk Chicken 









The Chicken Report 

 USE white & dark meat in appropriate portions 
 

 

 

               

 

              The whole bird  

              and nothing but  

              the whole bird… 

 

Manufacturer White Dark 

Pilgrim’s Pride 50% 50% 

Rich Chicks 69% 31% 

Tyson 60% 40% 



 Chicken allocations not deducted from your 
processed entitlement remaining 

 Be sure to leave entitlement to cover purchases 

 Need more chicken? Contact us! 
 Processor, pounds, use dark & white 

Chicken and Your Entitlement 



 

 

 https://www.processorlink.com 

 Pilgrim’s Pride (Goldkist) & Rich Chicks 

 

 

 

 https://www.K12foodservice.com 

 Tyson 

 

How Much Chicken Do I Have Left? 

https://www.processorlink.com/
https://www.processorlink.com/
https://www.k12foodservice.com/
https://www.k12foodservice.com/








  



Other Important 
Information 



 January 31 & March 30 

 Re-allocation of entitlements - “sweeps” 

 Chicken pounds sweep 

 Spend your DoD Produce by April 30 

 State sweeps May 1 

 $pend $pend $pend! 

Entitlement Redistribution  



Want to change allocation? 

 Call Cynthia Barcelo @ Gold Star/Super Co-Op 
     CynthiaBarcelo@Super-Coop.org 

     Phone (909) 843-9640 

     Mon-Fri  8AM – 4PM 

 Spend by April 30 before state sweeps 
 

 

DoD Fresh Produce 



 Single survey in February/March ? 2019 

Online 

 DoD Fresh Produce 

 Unprocessed Fruit & Vegetable Pilot 

 Direct Delivery (brown box) 

 Processed dollars 

 Chicken pounds allocations 
 

SY2019-20 USDA Foods Surveys 







 Processed USDA Foods 
 Indicate manufacturers you expect to use 

 Select by USDA Food item (beef, pork, cheese) 

 Check box if you didn’t use this year 

 Use today’s food show to prepare 

 Contact me directly about new manufacturers 

 

SY2019-20 USDA Foods Surveys 





 PROCESSED CHICKEN 

 100103 Large birds 

 Patties, nuggets, fajita, etc. 

 Need to allocate pounds 

 100100 Small birds 

 Bone-in parts 

 Single balance – don’t allocate 

 100113 Chicken Legs 

 Single balance – don’t allocate 

SY2019-20 USDA Foods Surveys 



 PROCESSED CHICKEN 

 100103 Large birds 

 Allocate by total pounds 

 Tyson  

 Pilgrim’s/Goldkist  

 Rich Chicks   

Other? 

 No allocation = No chicken discount 

SY2019-20 USDA Foods Surveys 





Webinar! 

Date & Time TBA 

 February or March 2019 
 

SY2019-20 USDA Foods Surveys 



Annual Training – October   



Questions? 
Dr. Lynnelle Grumbles, RDN, SNS 

(661) 295-1574 x103  

Santa Clarita Valley School Food Services Agency  

Super Co-Op Lead Agency 

LGrumbles@scvsfsa.net 



California  
Department of Education 
Food Distribution Division 

Amy Bell 
CDE – Food Distribution Program    



Administrator 
Cynthia Barcelo 

USDA Foods Program Manager 

Stephanie Ewing, RD 
Vice President  

Gold Star Foods 

 


